
 November 12th, 2025 
6:00PM - 8:00PM 
Location: LandVest Office 
October Meeting Minutes 
 
 
 
 

Item Personnel Time Notes 

Approve  
October Meeting Minutes 

KB 5 min -​ October Meeting Minutes 

Membership KB 5 min -​ Membership counts 

Trails  KB 10 min -​ End of Season activities 
-​ Update from the trail committee 
-​ Fat Biking 

-​ Fat Bike Committee 
-​ 10th of January Uberwintern 

Rooney Farm KB 25 min -​ Phased approach 
-​ Hardy update 
-​ Trails in phase 1 and additional pieces needed: 

-​ Permitting 
-​ Surveying 

-​ Talk through phase 2-3 
-​ Vote: Press Statement and language  

-​ Talking points 
-​ Reminder of previous convo 

-​ Marketing and fundraising efforts 
-​ Plan of Action 
-​ Sam Davies video 

Finance JE 5-10  min -​ Update 
-​ Budget prep? 

Waterworks KB 5 min -​ Updates 

Fundraising KB 15 min -​ Fall push with Community Supporters 
-​ Start of Sponsorship push 

-​ CS print out 
-​ Mailer (Letter) 
-​ Waiting on ⅓ page for sponsors 

-​ Update on 15k push 
-​ 1 k bonus discussion 

Planning KB 30 min -​ Recap of Strat Planning Meeting 
-​ Timeline 

-​ Vote: 1 yr Strat plan and revamped mission/vision 

https://docs.google.com/spreadsheets/d/1T4BAjnIE-gQZ9k_I75xVxx7RbXoP7ZmDYdRxHL61niA/edit?usp=sharing
https://drive.google.com/drive/folders/1JOUWTq82x6fJXNHFxmW3CCIa0ccuShHG?usp=drive_link
https://docs.google.com/document/d/1FMGV2XOpSMYakF0GjDgwkyjEUp70v5YRexLeolGB0ys/edit?usp=sharing
https://docs.google.com/document/d/1i0xIvpoavLE8pwzrSHFWTqn-xJUSr9Uh_rcqSarqmLA/edit?usp=sharing
https://docs.google.com/document/d/1e1vcvgGnQjkay6HVPaDDB_tMaz9pRg6-AyGI-I8Te1k/edit?usp=drive_link
https://drive.google.com/drive/folders/1eTl95uEy6a9UYooMG_EYs1l8Spwqwz76?usp=sharing
https://docs.google.com/document/d/18gajDviTJ3sbWHZPsdtLBqQmPaWzOiVBft6-Az1X1E0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19XrtH7PRWvOARHAsExLdp5-c9UW4bcEZWFxu2BnSrtk/edit?usp=sharing
https://docs.google.com/document/d/1wYxUxVKzO6Z7L-j6qGTIn4Hi6tPXkKIQp5eKzVh7igI/edit?usp=sharing
https://docs.google.com/document/d/1myFd3nSUYiltvSnmMJJf7e2a_yfXic4itlR-Ms3nN7g/edit?usp=sharing


How to help Kenzie KB 10 min -​ Nolan’s suggestion in Strat Planning Meeting 

 


