Stowe Trails Partnership Board Meeting Agenda i
March 11th Stowe Trails

Partnership

6:00 PM - 8:00 PM
Location: SAA Conference Room
February Meeting Minutes

Attendees: George, Nolan, Berrett, Kenzie, Robby, Erik, Jeff E.

Item Personnel | Time Notes

Approve KB 2 min - February Meeting Minutes
Feb Meeting Minutes

Alex Visit - Postponed?
Membership KB 5 min - Current 2026 Membership
Board HW KB 15 min - 2takeaways from everyone
Fundraising KB 15 min - Sponsorship
- Community Supporter
- Grants update
Rooney KB 10 min - Board Vote Delineation- TC has been approved by vote

- 5votedyes- revisit after RTP for timing
- Surveying- Can wait slightly, so have it tentatively on the
books for June- ok to say yes, waiting on budget

Other Trails KB 10 min - Bring back Staff?
- Winter Grooming
- Snowdog is back
- Trail work schedule- Kelsie is on it
- Volunteer and Staff Training

Outreach KB 5 min - Donor Party F/U
- Kick-Off- Solicit Raffle items!
Finance JE/KB 10 min - Update
Board Election/ KB 20 min - We NEED a secretary
Recruitment - What skills do we need?
Board KB/LN 20-30 - NEW suggested Board Roles and Responsibilities
Expectations/Structure/J min - OLD Boardroles and responsibilities

ob Description - Terms



https://docs.google.com/document/d/14auTYLAj5BiYCj9wVeuhr2dsQZBKkjOluj4Weg--MeY/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1IhEHVwZSVIxGaJ3EU393pOAexuP8Ltxqnkdrxx9ZXRA/edit?usp=sharing
https://open.spotify.com/episode/6tW2pNwFpQqGmUBjqsBfiu?si=wi7hKYrQTq6BT4wB-Eah9w
https://docs.google.com/spreadsheets/d/1HAfpsEuZbSFfvegGQyyhQ0cratgDehMW/edit?usp=sharing&ouid=100986459551343438601&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UAqvAO2V7dNGQnjkwDwzcXgGQr7UZn_xmuboZGPtPhc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AofhkxITW08CFeTTzVYSA8_e1zD-CmYgf9y8mBkific/edit?usp=sharing
https://docs.google.com/document/d/1ELo5N00GpngBHL3b0NoCJXPOoCikCBS7cl-gXPijdOs/edit?usp=sharing
https://docs.google.com/document/d/1KjavC1muW4jAsGvJ7m8pwhqU_BfR7p6qCQoklAadmr4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TAkJfYSvjKPGQc5CYwz_5V9341-A789YSpD6hI0_USQ/edit?usp=sharing

Revisit of Bylaws

Action Items



https://docs.google.com/document/d/1NqsPKrUML2Wtgr0yukOTYmFzi-yPs7jbImCR5AaTEmA/edit?usp=sharing

