
Stowe Trails Partnership Board Meeting Agenda 
Feb 11th 
6:00 PM - 8:00 PM 
Location: SAA Conference Room 
February Meeting Minutes 
 
 
 
 

Item Personnel Time Notes 

Approve  
January Meeting Minutes 

KB 2 min -​ January Meeting Minutes 

Membership KB 5 min -​ Current 2026 Membership 
 

Finance JE/KB 10 min -​ Update 
 

Board HW KB 15 min -​ 2 takeaways from everyone- send a reminder email 
meeting 

 

Fundraising KB 15 min -​ Sponsorship 
-​ Community Supporter 
-​ Grants 

-​ Rooney Specific 
-​ Other (ACC) 

Rooney KB 10 min -​ Updates 
-​ RFP 
-​ Timeline 

Other Trails KB 10 min -​ Winter Grooming 
-​ Adams Camp Connector 

Outreach KB 5 min -​ Donor Party- March 5th Tower 5 
-​ Summit Challenge? 

Kenzie Review KPI’s  KB 15 min -​ Potential KPI’s 
-​ Fundraising % 

Board Strategy/makeup KB/LN 20 min -​ Terms 
-​ Secretary 
-​ Board Structure/Job Descriptions 

-​ boiling down the scope 
-​ point person for each committee 

-​ Board Expectations 

Executive Session LN 30 min ?? 

https://docs.google.com/document/d/1BlwGJzK0Y5meFjAhCWGfG3bUMiXRiDvn72RuHzVwBAA/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1IhEHVwZSVIxGaJ3EU393pOAexuP8Ltxqnkdrxx9ZXRA/edit?usp=sharing
https://open.spotify.com/episode/3OORGhxh2HJvz7udVg9lDr?si=8xHIhw53RXygPJQhtsiNTQ
https://docs.google.com/spreadsheets/d/1HAfpsEuZbSFfvegGQyyhQ0cratgDehMW/edit?usp=sharing&ouid=100986459551343438601&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UAqvAO2V7dNGQnjkwDwzcXgGQr7UZn_xmuboZGPtPhc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-y2mhN9NQqp2VYPJYAkRSJINIBr_A_95Im4B5qUKFw0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TAkJfYSvjKPGQc5CYwz_5V9341-A789YSpD6hI0_USQ/edit?usp=sharing
https://docs.google.com/document/d/1KjavC1muW4jAsGvJ7m8pwhqU_BfR7p6qCQoklAadmr4/edit?tab=t.0


 

 


