May 14th, 2025

6:00PM - 8:00PM

Location: SAA Conference Room
May Meeting Minutes

Item Personnel | Time [ Notes

Approve KB 5 min - April Minutes

April Meeting Minutes

Membership KB 5 min - Current 2025 Membership

Finance JE 15 min - Update

New Trail Coordinator KB 20 min - Status Check

Update - Salarydiscussion

Extraneous Costs KB 10 min - Trail Phone (discontinue and turn into stipend)?
- New Office Update

Trails ET/AV 20 min - Trails Update-AV/ET

- Village Inn Connector
- Con Comm Walk
- Trail Day- May 18

- SHF- JeffK

- CadyHill

- Adams Camp

New Trails Project KB 15 min - Mud City Status
- BabyBears
- VIC

Fundraising/Membership | KB 15 min - Sponsorship goal status
- Reachout to sponsors ASAP
- Membership drive brainstorm

Outreach KB 10 min - Trail Day- May 18th
- Strawberry Jam Fest- August 9th
- Elevate Merch sales.

Mike W. Present KB 5 min - Rideanddrink
- Gathering?



https://docs.google.com/document/d/1Io_STqqkyWR5zVNXDQenivp5SnAbzCYcrATLVtS79DU/edit?usp=sharing
https://docs.google.com/document/d/1LwNtbXwxe9eQTuIO_888tmKH8B2QSm7kWzcaY6boKQg/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1T4BAjnIE-gQZ9k_I75xVxx7RbXoP7ZmDYdRxHL61niA/edit?usp=sharing
https://stowetrails.org/wp-content/uploads/2025/03/Trails-Coordinator_-Job-Description_2025.pdf
https://docs.google.com/spreadsheets/d/1sGlR2pNxVMBP0O94fRNUAI1HJmEzbb4k/edit?usp=sharing&ouid=100986459551343438601&rtpof=true&sd=true

