
March 12th, 2025 
6:00PM - 8:00PM 
Location: SAA Conference Room 
March Meeting Minutes 
 
 
 
 

Item Personnel Time Notes 

Approve  
Feb Meeting Minutes 

KB 5 min -​ February Minutes 

Membership KB 2 min -​ Current 2025 Membership 

Bonuses/Raises KB 15 min -​ retroactive 2024 bonuses for trail crew 

Outstanding projects KB 10 min -​ Any additional outstanding things Kenzie should know? 

Finance JE 5 min -​ Update 
-​ Vote 2025 budget 

Trails  KB/ET/AV 30 min -​ Trails Update 
-​ Volunteer days 
-​ Vote: Wetland Delineation 

New Trails Project KB 30 min -​ New potential Parcel in Mud City 

Fundraising/Membership KB 15 min -​ 2025 Sponsorship deck 
-​ Sponsorship goal status 
-​ Reach out to sponsors ASAP 

Outreach KB 10 min -​ VMBA Bike Demo 
-​ springer miller-( mark donahue) 

-​ Newsletter topics: 
-​ Membership 
-​ Kick-off Party 
-​ Member Survey 
-​ Velo Stowe 
-​ STD for trail days 
-​ Plug for Appletree Bay donations 
-​ Sponsor outreach! 

-​ Newsletter- Canada specific! 

 

 

https://docs.google.com/document/d/1SGVK2X9NSlmE8pOR_3P6ODsmd60LwqMEALEo5f6brUo/edit?usp=sharing
https://docs.google.com/document/d/1HL07X5L5-73rm0zIzjrHuFJ-VI-jIBUFYBKTA7i1Jgs/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1T4BAjnIE-gQZ9k_I75xVxx7RbXoP7ZmDYdRxHL61niA/edit?usp=sharing

