April 8th, 2025

6:00PM - 8:00PM

Location: SAA Conference Room
March Meeting Minutes

Item Personnel | Time [ Notes
Approve KB 5min - March Minutes
March Meeting Minutes
Membership KB 2 min - Current 2025 Membership
Finance JE/ James 15 min - Update
- Vote 2025 budget

- Investment opportunities- James Townes (CFP and
Fundraising Committee Member)

New Trail Coordinator KB 15 min - Current hiring committee
Update - Rubric?
Insurance KB 20 min - VMBA Insurance vs our own- VOTE
- Liability
- D&O
- Workers Comp
- Event

- Payroll Services- VOTE

Extraneous Costs KB 10 min - Trail Phone (discontinue and turn into stipend)?
- Printer for office?

- VOBA Membership

- New Office Update

Trails KB/ET/AV 15 min - Trails Update

- REP/Wetland Delineation

- Trailer purchased and Niels Build out
- Trail Maintenance Plan- VOTE

New Trails Project KB 15 min - Mud City Status
- Knight
- TPLvs.SLT?

Fundraising/Membership | KB 15 min - Sponsorship goal status
- Reach out to sponsors ASAP

Outreach KB 10 min - Kick Off coming up!
- Volunteers needed

- Velo Stowe



https://docs.google.com/document/d/1Io_STqqkyWR5zVNXDQenivp5SnAbzCYcrATLVtS79DU/edit?usp=sharing
https://docs.google.com/document/d/1SGVK2X9NSlmE8pOR_3P6ODsmd60LwqMEALEo5f6brUo/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1T4BAjnIE-gQZ9k_I75xVxx7RbXoP7ZmDYdRxHL61niA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VODteD1R0hcBoItZUqe8bzC651HKHDK3Hpfk7bHySkE/edit?usp=sharing
https://drive.google.com/drive/folders/1LruvC7VA4Fu9VAcM6ruDW0bWEBWZ7d6u?usp=drive_link
https://docs.google.com/document/d/1WQkxy9WbE5DxlUvO1CpO68Z4Qpq9yAhBdnuHdu6Ekoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sGlR2pNxVMBP0O94fRNUAI1HJmEzbb4k/edit?usp=sharing&ouid=100986459551343438601&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1J9NqDUTbKCEm8iZuQ7GhNZASGgMtWOeGY2WV4RWZCj8/edit?gid=0#gid=0

- Volunteers needed!
- Newsletter topics:

- Membership

- Kick-off Party

- Member Survey

- Velo Stowe

- STD for trail days

- Donate to Putnams?

- Sponsor outreach!

- Job opening!

- Trail Stewards?
- Merch decisions!

- Men’s Party Shirt

- Women’s Party Shirt

- Flannel (M+W)

Mike W. Present KB 5 min - What to get for Mike?
- Trail sign for #9
- Gathering?

https://calendar.google.com/calendar/u/2?cid=c3Rvd2VocmFpbHMub3JnX3IwazFldnBi
MWFicmJoa2dicWpmNG850XJvQGdyb3VwLmNhbGVuZGFyLmdvb2dsZSsjb2o



https://docs.google.com/spreadsheets/d/1WwnuI3b0R-Yd5xWZeJGRo94R1LXsW-LmneWDKHD-wuM/edit?gid=254004018#gid=254004018
https://www.handupco.com/collections/hawaiians/products/flexgrid-button-up-fern-flow-blue-steel
https://wild-rye.com/products/lil-party-shirt
https://flylowgear.com/collections/mens-shirts/products/handlebar-tech-flannel?variant=48577189347521
https://flylowgear.com/collections/womens-shirts/products/brigitte-tech-flannel?variant=48585104621761

